
Public Assistance Program Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disaster 
Occurs 

Local Governments Submit Situation Reports to EMD 

Counties Activate their EOC State EOC Activated 

Governor Proclaims an Emergency 

EMD Requests Initial Damage Assessments from 
Local/State Agencies 

EMD Reviews Insufficient Damage to Support 
Presidential Disaster Declaration 

EMD Refers Local Agencies to 
State Programs 

EMD Reviews Sufficient Damage to Support 
Preliminary Damage Assessment (PDA) 

EMD Requests/Conducts Joint 
EMD/FEMA/Local PDA 

(State agencies optional) 

EMD Prepares Governor's Presidential 
Disaster Request 

Governor Signs and Letter 
is Sent to Region X 

Insufficient Damages and Impacts to 
Support Presidential Disaster Declaration 

EMD Refers Local Agencies to State Programs 

President Denies Request President Declares Disaster 

EMD Refers Local 
Agencies to State 

Programs 

FEMA Sets Up Joint Field 
Office (JFO) 

Counties/State Agencies 
Notified of Applicant Briefings 

EMD Holds Applicant Briefings with State Agencies and 
Counties Requests for Public Assistance Collected 



 
 

 

FEMA/EMD assigns RPA to 
FEMA/State PAC Teams 

Funding Eligibility is determined by FEMA 
Projects are funded by FEMA 

Small Projects (<$120,000) 
Applicant Does Work or 

Contracts Out 

Large Projects (> $120,000) Applicant Contracts 
Work (typical) or Does It by Force Account 

Applicant Submits Signed 
Invoice Voucher for Full 

Federal/State Shares to EMD 

Applicant Certifies Work Completed 

EMD Makes Payments on 
Progress Payment Basis 

EMD Makes Quarterly 
Monitoring Visits 

Applicant Completes Work 
Submits Statement of Documentation 

EMD Verifies All Funding 
Conditions Have Been Met 

EMD Conducts Final Inspection and 

Prepares Final Report 

FEMA Reviews and Approves Any 
Final Cost Adjustments by PW 

All Work is Completed and 
Certified by Applicant 

EMD Closes Applicant Grant 

EMD Mails Funding Packages to 
Applicants 

EMD/FEMA Hold Kick off Meeting w/Applicant  
Applicant Identifies All Damage Sites 

Project Officer Teams (FEMA/EMD) Prepare Project Worksheets (PW) 


